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D. E. A. R. S.
BOARD MEETING MINUTES
PO Box 690905, Orlando, Florida 32869-0905  https://wd4wdw.org

Type meeting: Board Meeting March 25, 2020
Meeting Location: Virtual Online (https://join.freeconferencecall.com/kk4lwr)

Attendees:
	Steve Martin
	Ian Ward
	Andy Milluzzi
	Eleanor Marshall

	Joe Parker
	Paul Bousquet
	Chris Sundlee
	Frank Valley

	Brenda Davis
	Carlos Fernandes




Call to order at 6:02pm by Andy Milluzzi

Introductions were held

Secretary’s Report
· Minutes from previous meeting made available on the club’s website, https://wd4wdw.org
· The secretary read a summary of the previous club meeting minutes
· Previous meeting minutes were accepted by the attendees

Treasurer's Report
· Transactions
· The club’s current balance as of the last general meeting was $10,090.18
· There was a $5 maintenance fee from SunTrust last month
· PO Box charge in March was $148.00
· Purchased a 10x20 canopy tent for Field Day as budgeted
· Two charges for van inspections
· The SunTrust account is now officially closed out and we have moved over to BB&T (no more monthly required minimum transaction counts)
· Van Inspection Report
· The van was taken to Action Gator Tire for inspection
· The inspection (visual, on-board diagnostics, a/c performance) cost $222.56
· The findings were:
· New tires: $732
· Alignment: $89.99
· Vacuum Canister (for A/C): $34.30
· Labor for Vacuum Canister replacement: $238
· Wipers: $18.95
· Battery: $189.99
· Total for all items above: $1,461.38
· The ABS light was found to indicate that there was no communication to the ABS module. They recommended an electrical system diagnostic to identify the issue, which runs $119/hr. Basically, you pay them by the hour until they identify the source of the issue, and then you have to pay for the repairs
· Ian rolled the window down when he drove the vehicle to the shop and apparently left it down when he dropped it off. As part of the visual inspection, they were unable to get the window to operate; in fact, it had become stuck down. Ian checked with Andy and they decided that, because there was a risk to property, it needed to be fixed.  Repairs for the window cost $389.90 ($209.60 for part, $130.90 for labor, $34.05 for shop fees, $24.35 for tax)
· We don’t believe they checked for rust under the frame
· Body damage to the front fender prevents the front door from opening properly

Old Business
· April meeting topic(s)
· Potential Tornado Tracker Warning System vendor presentation
· Seen at the Orange County ARES meeting
· A hybrid lightning detector of some kind
· Detects storms and lightning activity through radio frequencies
· https://tornadoalert.com
· They expect it to be available on Amazon soon if not already
· We will be having a virtual meeting due to the stay-at-home orders
· Elections will likely be held electronically since we will be meeting virtually
· Shack Antenna Work
· The April 4th work date is postponed due to the COVID-19 epidemic.  A new date has not yet been determined.
· Bylaws Proposals
· Proposed Change #1: Article 4 to be renamed "finances"
· Item 1 (fiscal year starts on...) to be added to new Section 1. Fiscal Year
· New section created: Budget
·  Item 1: The Treasurer, assisted by committee if deemed appropriate, shall produce a budget to be approved by club membership at the final general meeting of the fiscal year. The budget shall detail expected incomes and expenses for the following fiscal year. The budget may be approved or amended by a simple majority vote of membership.
· Item 2: Expenditures that exceed provisions in approved budget by over 15% must be approved by simple majority vote of membership prior to the expense
· Item 3: Non-budgeted expenditures over $25 must be approved by a simple majority vote of membership prior to the expense
· Item 4: Unplanned expenses in order to secure club property from an immediate risk can be approved by a majority of board members in lieu of general membership approval
· New section created: Audit
· Item 1: At the conclusion of the fiscal year, the Treasurer must produce to the President and directors, or committee chaired by the president, the financial register for auditing purposes.
· Amend Article 12 Expiration of bylaws until July 9th at 12:01 am
· Ian discussed the proposal and reasoning.  It would provide more responsibility to the treasurer and the club as a whole.
· Paul asked if items 2 and 3 need to be approved before expenses are incurred.  Yes, that was the intent – to prevent someone from just spending money without cause.
· Andy added the extension of the bylaws expiration.
· A request was received to post a copy of the bylaws to the club’s website
· Proposed Change #2 - Article 6 Section 8 to remove the requirement to keep physical documents at the principal office of DEARS
· Amend Article 12 Expiration of bylaws until July 9th at 12:01 am
New Business
· COVID-19 Club operating plans
· [bookmark: _GoBack]We will continue to hold digital/online meetings until the quarantine ends
· We would like to get the meetings tied in with the repeater as well, but would need to consider all aspects first
· Repeaters Moving in July
· The company is taking down the DC-6 tower and potentially moving antennas to the top of the Contemporary resort
· The footprint of our repeater will likely change
· We don't have much information at this time other than that it is coming
· Is it all three repeaters? Or just one and we have to find other homes for the other two?  We don't know yet.
· We may or may not have our DARI network and/or D-STAR depending on the capabilities at the new facility
· 147.3 would be the top priority.  If we don't have a network connection, the other two are less fun.  D-Star would probably be next in priority.  DMR would probably be last.
· We are currently on a SmartCity DSL line.  We might have to move to a Disney Parks internet connection which could cause issues.
· The bill for the current internet at DC-6 is currently covered outside of the club.  This may no longer be true after the move.
· Perhaps we use mobile beacon (mobile hotspot through Sprint) - $120 per year
· Carlos - having worked with Mariott, many hotels use AT&T or CenturyLink so it might be possible to use SmartCity rather than Disney's network

Open Discussion
· The monthly “Fun Net” begins at 7pm.  Ricardo will be operating it this month.
 
Closure - 6:58pm
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